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SUBCOURSE OVERVIEW

This subcourse is designed to teach you how to lead a CSS company in the preparation of a defensive position.  This subcourse addresses the concepts that are important to the conduct of a company defense in a CSS environment.  These concepts include evaluating the threat, establishing a base defense system, preparing a base defense plan, reconnoitering the defense, and reorganizing the company.

There are no prerequisites for this subcourse.

This subcourse reflects the doctrine which was current at the time it was prepared.  In your own work situation, always refer to the latest official publications.

Unless otherwise stated, the masculine gender of singular pronouns is used to refer to both men and women.

TERMINAL LEARNING OBJECTIVE

ACTION:
You will identify the procedures that are used to evaluate the threat, establish a base defense system, prepare a base defense plan, reconnoiter the defense, and reorganize the company.

CONDITION:
You will be given information from Field Manual (FM) 7-8, FM 7-10, FM 63-2, FM 90-10, and FM 100-10.

STANDARD:
To demonstrate competency of this task, you must achieve a minimum of 70 percent on the subcourse examination.
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LESSON

DEFEND A CSS COMPANY POSITION

Critical Task: 01-3301.02-0011

OVERVIEW

LESSON DESCRIPTION:

In this lesson, you will learn how to defend a CSS company position.

TERMINAL LEARNING OBJECTIVE:

ACTION:
Identify the procedures that you take to defend a CSS company position.

CONDITION:
You will be given information from FM 7-10, FM 63-2, FM 90-10, and FM 100-10

STANDARD:
Identifying company defensive procedures will be in accordance with FM 7-10, FM 63-2, FM 90-10, and FM 100-10.

REFERENCES:
The material contained in this lesson was derived from the following publications: FM 7-10, FM 63-2, FM 90-10, and FM 100-10.

INTRODUCTION

As units, CSS organizations are normally the least capable of self-defense.  They are often the targets of enemy action.  To defend a CSS company position, you must: evaluate the enemy threat, establish a defense system, occupy the defense position, supervise the conduct of the defense, and consolidate and reorganize the company as necessary.

PART A - EVALUATE THE ENEMY THREAT

1.
Intelligence Gathering.

Good intelligence is critical to any military operation.  The intelligence preparation of the battlefield (IPB) for CSS purposes considers those facets of intelligence which may have special significance for support operations.  IPB is concerned with information regarding the enemy, weather, and terrain.  The
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IPB determines how the enemy is likely to operate in the rear area.

2.
Types of Information.

Intelligence gathering generates several types of information.  Each is useful to the CSS company commander in his defense of his unit.  For details concerning these types of information, refer to the following subparagraphs.


a.
Enemy Information.  Enemy intentions and capabilities affect CSS operations.  You must consider many aspects of the enemy's makeup and actions when you plan the defense of your unit.  The enemy's air capability influences the location of your unit, to include the headquarters, critical storage sites, and transportation routes.  The enemy's doctrine is to conduct extensive deep battle and covert, behind-the-lines, activities to disrupt CSS.  You must also consider his predicted use of chemical munitions.


b.
Weather Information.  A complete knowledge of the weather in the area of operations is of great assistance in making and executing CSS plans.  The prevailing weather in an area dictates supply, transportation, maintenance, personnel, and medical decisions.  Areas which habitually have heavy fog will slow ground movement of personnel and supplies and make aerial resupply virtually impossible.  Weather affects the mobility and the functioning of virtually all the items of equipment of both our forces and the enemy's forces.  The following aspects of weather affect CSS operations in particular:

· Temperature and humidity.

· Precipitation.

· Wind.

· Clouds.

· Visibility.


c.
Terrain Information.  Intelligence concerning the environment of present and future areas of operations is equally important to the CSS leader and staff officer.  They make and maintain a continuous assessment of the terrain of present and future areas of operations.  The availability and condition of transportation networks and facilities are of vital interest.  To analyze terrain, use the following concepts:

· Observation.

· Concealment and cover.

· Obstacles.

· Key terrain.

· Avenues of approach.
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Collectively, these concepts are referred to by the acronym OCOKA.

Commanders rely heavily on intelligence for terrain analysis.  These items are discussed in more detail in the following subparagraphs.


(1)
Observation.  Line of sight is required for the following:

· Radios.

· Ground and air observers' vision.

· Air defense target acquisition.

· Fields of fire for direct fire weapons.


(2)
Concealment.  Concealment is protection from air and ground observation.  Cover is protection from the effects of fire.  The commander must determine what possibilities the terrain offers to both friendly and enemy forces.  In view of the limited weapons that are available and the numerous personnel and items of equipment in the area, this analysis is vital to CSS units.  In built-up area, CSS elements are likely to occupy buildings to maximize cover and concealment.  Buildings significantly reduce the heat signature of weapons.  However, planners must consider the road net that is available for sustainment and security operations.


(3)
Obstacles.  Obstacles are natural and man-made features that stop, impede, or divert movement.  The effects of weather on trafficability also act as obstacles.


(4)
Key Terrain.  Consider any feature that provides a tactical advantage to be key terrain.  The tactical situation determines whether or not a particular feature is key.  However, key terrain features may include the following:

· Bridges.

· Fording sites.

· High ground choke points.

· Road junctions.


(5)
Avenues of Approach.  Avenues of approach are ground and air routes by which a force may reach an obstacle or a key feature.  With regard to avenues of approach in the rear, consider the enemy's capability to support his rapid movement into the rear area.
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PART B - ESTABLISH A BASE DEFENSE SYSTEM

1.
Rear Operations.

Rear operations are actions that all units take to secure and to sustain the force.  These actions are taken singly or in a concerted effort.  They include any actions that are necessary to neutralize or to defeat enemy operations in the rear area.

2.
Rear Operations Considerations.

The principle of economy of force means that CSS units must defend themselves against attempts to disrupt their operations.  They must be able to minimize destruction and to reinforce their units.  CSS units also must be able to gain time until response forces arrive.

Units form base defense perimeters to defend against the threat.  If enemy forces exceed base and base cluster defense capabilities, then response forces are used.  These forces provide the initial force that is needed to close with, and to destroy, the enemy.  If an enemy incursion exceeds the capability of response forces, then tactical combat forces must be committed to neutralize the threat.

Responsiveness is a key to defeating enemy incursions in the rear.  Responsiveness requires the immediate reaction and the rapid deployment of sufficient combat power and area damage control resources.  These two forces destroy the enemy and ensure minimal damage to the area.

Responsiveness is achieved through the following:

· Effective command relationships and supervision.

· Reliable communications.

· Accurate intelligence.

· Centralized planning and decentralized execution.

· Organic mobility of response force.

· Training and rehearsals.

· Prior assessment of the capabilities of bases and facilities to withstand enemy attack.
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3.
Threat Levels.

The threat evaluation determines how the enemy is likely to operate in the rear area.  Commanders must understand the different threat levels and actions that are associated with them.  The rear operations commander (ROC) must also be aware that CSS units are neither staffed nor equipped to continue support operations at normal levels while they respond to increases in threat activity.  Support will be degraded.  How much support is degraded depends on the responses that are made to the threat's activity.

There are three levels of threat.  Refer to the following subparagraphs for details.


a.
Level I.  Level I threats are those which can be defeated by base or base cluster self-defense measures.  They normally involve the activities of the following:

· Agents.

· Saboteurs.

· Terrorists.


b.
Level II.  Level II threats are beyond base or base cluster self-defense capabilities.  However, this level of threat can be defeated by response forces, typically military police (MP) with supporting fires.  This threat normally involves the following operations or activities:

· Sabotage.

· Raid.

· Ambush.

· Reconnaissance operations.

These operations are normally conducted by special purpose or unconventional forces and tactical reconnaissance units.


c.
Level III.  A tactical combat force is required to defeat a Level III threat.  Level III threats normally involve the following activities or operations:

· Heliborne operations.

· Airborne operations.

· Penetration by enemy forces from the main battle area.

· Ground force deliberate operations (for example, operational maneuver groups with linkup of smaller airborne and assault units.)
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· Infiltration operations.

4.
Bases.

A base is a unit or a multiunit position with a definite perimeter.  For CSS units, the base commander determines the position of the base.  Frequently, a company constitutes a base.  The base commander is the senior unit commander when more than one unit is in the base.


a.
Planning.  The base commander is responsible for planning the base defense plan and for coordinating with the base cluster operations center.  The base commander establishes a base defense operations center (BDOC) to operate 24 hours a day.  The BDOC is normally formed from the staff of the base commander.  If the units that occupy the base are smaller than battalion size, then the base commander draws personnel and equipment from his own and tenant units to form a functional BDOC.


b.
Response.  The base commander trains all personnel in basic defense techniques to establish a viable perimeter.  The commander develops a reaction force.  This force is designed to provide internal security and the reinforcement of the base.  Each base must be capable of defending itself against a Level I threat and of delaying a Level II threat until the base cluster reaction force arrives.  Additional response forces that are external to the base and the base cluster may be requested to repel-a Level II threat.  The designated echelon commander determines Level II response forces based on the following factors:

· Operational situation.

· Mission, enemy, terrain, troops, and time available (METT-T).

· IPB.

If a base is faced with a Level III threat, then it must take action to prevent critical supplies and equipment from falling into enemy hands.  It must be prepared to defend itself as long as possible and to avoid capture.


c.
Location.  Locate and configure the base to take advantage of natural and man-made terrain features.  The area to be defended may vary from high ground with good observation and fields of fire to a highly congested area with buildings or vegetation that obscure observation and limit fields of fire.  Both the support mission and security are considerations in deciding where to position the base.  In addition to the terrain factors that were discussed previously, consider the following:
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· Dispersion.

· Internal accessibility.

· Proximity to supported units.

· Security and defense capabilities.

· Communications.

To prepare for the final selection of a site, conduct a ground reconnaissance of the site that you are considering on the basis of a map reconnaissance.  Prepare sketches of the area.  Ensure that the sketches include the location and the direction of fire for any crew-served weapons.  Integrate these weapon systems into the defense plan whenever possible.

5.
Base Clusters.

Base clusters contain several bases that are grouped together to enhance security and mission accomplishment.  A base cluster normally does not have a perimeter or an established access point.  Base clusters rely on mutual support among bases for protection.  Mutual support is achieved through the following:

· Interlocking fires.

· Integrated patrol and surveillance plans.
· Reaction forces.

A base cluster reaction force also aids in mutual support.  The base cluster commander designates the personnel in the reaction force and ensures that they have sufficient weapons, mobility, and communications.  They must be trained to react quickly and appropriately.

The DISCOM commander is normally the base cluster commander for units in the DSA.  The base cluster operations center (BCOC) provides the command and control that is needed to plan, to coordinate, and to supervise base cluster operations.  The BCOC positions the units that are assigned to the cluster into bases.  The BCOC also designates the base commanders.  The rear CP assigns division and nondivision units in the division rear to base clusters or independent bases.  The base cluster commander is responsible for integrating base defense plans into a base cluster defense plan.

6.
Defense Operations.

Rear operations doctrine rest on the ability of all units to provide themselves with a degree of self-defense capability.  All units should be able to defend against Level I activities.  They should be able to impede Level II attacks to buy time for assistance to arrive.  No CSS unit can sustain a defense against
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a determined Level II or Level III attack.  However, a CSS unit can impede both and buy time.

An effective base defense system must accomplish the following four tasks:


a.
Base Security.  Secure the base.  The base and the base cluster commanders must establish the necessary defensive measures to ensure the security of their units.  Each commander must apply METT-T analysis to determine requirements.


b.
Enemy Detection.  Detection provides early warning of enemy infiltration attempts.  Detection devices include the following equipment and activities:

· Day and night observation devices.

· Communications.

· Intelligence.

· Radar.

· Sensor equipment.

You must also use chemical and radiological monitoring.  Ensure that warning systems and procedures are established and understood by all personnel.  Make sure that personnel man the following:

· Listening posts (LPs).

· Observation posts (OPs).

· Access points.

If a threat is probable, then defensive requirements will disrupt support operations.  Use alarms to notify all personnel of alert postures.  Warning devices include the following:

· Sirens.

· Pyrotechnics.

· Horns.

The MPs are the base and the base cluster commander's link for detection, early warning, and deployment against enemy attacks in the rear.  Disperse the information that the MP elements gather throughout the rear to help apprise commanders of enemy activity near bases.  When the ROC determines the need, MPs respond to bases under attack.


c.
Enemy Delay.  The defense system must be able to hinder the threat's progress to permit defense forces to react.  Cover obstacles by direct or indirect fires to slow or to canalize the enemy's movement.
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d.
Enemy Destruction.  Units should place machine guns and lightweight antiarmor weapons to cover obstacles and avenues of approaches.  Grenade launchers that are mounted on vehicles are effective fire-suppression systems that can be quickly dispatched to threatened areas.  Integrate these weapons into the defense plan if the firing systems are operational.

PART C - DEVELOP A BASE DEFENSE PLAN

1.
Purpose.

The purpose of the defense of combat units is to spoil the enemy's attack and to create conditions that are favorable to a return to the offensive.  In the case of a CSS company, the purpose of the defense is the continuation of its mission.  It is important to master the fundamentals of conducting a company defense.  It is a basic mission which any company, combat or support, must be able to conduct.  The commander's concept for the defense determines which control measures and techniques are used.

The lethality of the modern battlefield is such that any unit can be destroyed quickly.  You can reduce this threat by the proper preparation of survivability positions.  However, this preparation requires a great deal of time and resources.

Any time that your commander's concept requires your company, or any part of it, to fight from static positions, you must consider the following two questions:

· How likely is it that the enemy will be able to locate these positions?

· If the enemy locates these positions, then does he have the capability of applying power against them?

2.
Defensive Fundamentals.

Defensive techniques are integrated into almost all operations.  They are used to accomplish a variety of tasks, such as resupply during offensive operations.  Base and base cluster defense systems are self-defense measures designed to defeat Level I threats.


a.
Advantages of the Defender.  As the defender, you have several advantages over your attacker.  Since you are defending in place, you have better knowledge than the enemy has of the terrain that you are defending.  Although the enemy selects the time and the exact place of the attack, you can predict the enemy's avenues of approach and block them with obstacles and
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fires.  Your superior knowledge of the terrain allows you to use the terrain to your advantage and to improve it for your protection and concealment.  You have the ability to use obstacles as part of your overall defensive concept.  You also have the ability to adjust preplanned sectors in advance of the actual battle.  Moreover, you will be defending from prepared positions.


b.
Fundamentals of the Defense.  Consider the fundamentals of the defense when you plan or conduct company defensive operations.  As applied to a company, the following fundamentals apply:

· Preparation.

· Disruption.

· Concentration.

· Flexibility.


(1)
Preparation.  As the defender, you arrive in the battle area before the attacker.  Take advantage of this by making the most thorough preparation for the defense that time allows.  By analyzing the factors of mission, enemy, troops, terrain, and time available (METT-T), you gain an understanding of the tactical situation and identify potential friendly and enemy weaknesses.  Then wargame the friendly and the enemy options.  Synchronize your concept of the operation with all the available combat multipliers.  Since the enemy chooses the time and the place of the attack, post all-round security to give you early warning.  Your reconnaissance and security operations must begin as soon as you shift to the defense.  Continue them throughout the entire operation.


(2)
Disruption.  Defensive plans vary with the circumstances.  However, all defensive concepts aim at disrupting the attacker's synchronization.  Indirect fires, obstacles, and the retention of key or decisive terrain prevent the enemy from concentrating his strength against portions of your defense.  Destroying enemy command and control vehicles disrupt enemy synchronization and flexibility.  You can disrupt the enemy's attack further by using deceptive measures.


(3)
Concentration.  You must concentrate your combat power at the decisive time and place if you are to succeed.  You must obtain an advantage at points of decision.  You gain this advantage by using offensive action, surprise, and deception.  Concentration refers to combat power, not just to soldiers.  Combat power focuses on effects, not just on the numbers of soldiers and weapon systems.  To concentrate your combat power, you normally have to economize in some areas, retain a reserve, and maneuver to gain superiority.
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(4)
Flexibility.  Flexibility is derived from sound preparation and effective command and control (C2).  Flexibility results from the following elements:

· A detailed estimate of the situation

· An understanding of your unit's purpose.

· Aggressive reconnaissance and security (R&S).

· Organization in depth (when applicable).

· Retention or reconstitution of a reserve.

Flexibility requires you to "see the battlefield" physically and through timely and accurate reports.  Supplementary positions on secondary avenues of approach give you more flexibility.


c.
Planning Considerations.  When you develop your defensive plan, you must keep certain concepts in mind.  Refer to the following subparagraphs for details.


(1)
Enemy Avenues of Approach.  Enemy avenues of approach define the courses of action that are available to you.


(2)
Engagement Areas.  Engagement areas (EAs) are areas that normally are located along avenues of approach.  In EAs, you plan to trap and to destroy the enemy.  EAs routinely are described by a target reference point (TRP).  Use them to mass the fires of one or more units to destroy the enemy within the areas.


(3)
Key or Decisive Terrain.  Although some enemy units may be allowed to enter or to pass through areas, friendly troops must maintain constant pressure on them.  Prevent the enemy from using the area for C2 or resupply operations.


(4)
Weapons Positions.  Placing weapons that are at your command depends on the METT-T.  For instance, if you have antiarmor assets available to your unit, then you normally would locate-them on avenues of approach.  You would use organic machine guns and individual weapons against snipers, dismounted infantry or lightly armored vehicles.


(5)
Security and Surveillance.  In your security planning, do not forget to include how to react to enemy snipers.

(6)
Limited Visibility.  During periods of limited visibility, you mast use increased security measures to ensure that the company is not surprised by an enemy maneuver.  Also, use smoke to limit visibility to mask your defensive maneuvers.
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(7)
Preparation of Positions.  Consider the following questions when you prepare positions:

· How much time is available?

· Will engineer support be required?

· What threat is likely to be encountered?

· What natural cover is available?


(8)
Combat Support.  Are there adjacent units with the ability to provide supporting indirect fires?


(9)
Command and Control.  Establish control measures that clarify and support mission accomplishment.  Synchronize events.  Use control measures to time subordinate actions without stifling initiative.  You may need control measures for additional unit safety.


(10)
Engineer Support.  What assets are available to prepare fighting positions and obstacles?


(11)
Obstacles.  Execute the company barrier and obstacle plan to impede and to canalize the enemy into planned fires and kill zones.  Use antipersonnel mines and protective wire entanglements emplaced beyond hand grenade range (40 to 100 meters).  Use protective wire obstacles to provide a complex obstacle.  Protective wire obstacles provide all-around protection for a platoon perimeter or a simple wire obstacle on the likely dismounted avenue of approach into a squad ambush position.  You can integrate protective minefields into the protective wire.  Alternatively, you can use them separately.  Reinforce existing obstacles and always cover them with wire.


(a)
Tactical Wire Obstacles.  Position tactical obstacles to increase the effectiveness of the company's fires.  You normally have tactical wire positioned along the friendly side of the machine gun final protective fires.  You may also integrate tactical antipersonnel minefields into these wire obstacles.


(b)
Supplementary Wire Obstacles.  Use supplementary wire to break up the line of tactical wire and to prevent the enemy from finding weapons systems (particularly machine guns) merely by following the tactical wire.

When you plan obstacles, keep the following considerations in mind:

· Amount of time that you require to construct them.

· Logistical burden.
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· Soldier's loads.

· Risk of the enemy detecting them and the subsequent loss of surprise.

Make sure that your company continues its defense according to the company defensive plan.


d.
Strategies.  Your unit positions and scheme of defense must address the most dangerous threat and exploit enemy weaknesses.

Devise specific control measures for the mission such as the following:

· Work priority assignments if they are not covered by a unit standing operating procedure (SOP).

· Plans for observation; security; and nuclear, biological, and chemical (NBC) defense.

· Construction materials and engineer support requests.

· EAs priorities to respond to attacks by mounted or dismounted infantry and air.

PART D - RECONNOITER THE DEFENSE

Conduct a reconnaissance before you occupy a defensive position.  The unit immediately begins its preparations according to a detailed priority of work.  The use of time, particularly during daylight hours, is critical to the success of the defense.  Once the enemy attacks, the battle is fought according to your base or base cluster defense concept.  Your company reorganizes throughout the fight to maintain its effectiveness.

1.
Conduct Reconnaissance.

Before you occupy a defensive position, halt the company short of the position and establish your security points.  After this task is completed, assemble your platoon leaders and reconn the area.  You may conduct the reconnaissance in two ways.  First reconnoiter the defensive position without your platoon leaders and second reconnoiter again with them.  The time that is available to you has a major impact on how you conduct the, reconnaissance.  In extreme cases, a map re6onnaissance may be) the only means available to you.

As in any tactical operation, you must develop a reconnaissance plan to confirm or to deny the concept for the defense.  You must also identify and prioritize the specific requirements for your 

1-13
QM 3518

reconnaissance.  Once you have done so, you may assemble key leaders and plan one reconnaissance patrol.  Alternatively, you can assign missions to each subordinate unit.


a.
Key Leaders.  Normally, the following key leaders are involved in the reconnaissance:

· Yourself.

· Your platoon leaders.

· Your section leaders.

· The leaders of any attached units or weapon crews.

In addition to the key leaders, you need personnel to provide communications and security.  The size of the reconnaissance depends on the following elements:

· Reconnaissance plan.

· Need for security, speed, and stealth.

· Occupation plan for the defense.

2.
Designate Unit Positions or Sectors.

Concentrate fire on the most dangerous and high-speed avenues of approach.  Ensure that your sectors or positions have fields of fire and fields of observation of enemy air and ground forces.  Allow adequate dispersion laterally and in depth.  Provide cover and concealment.  In cities and towns, select the most heavily constructed buildings to establish your positions.
PART E - OCCUPY THE DEFENSE

Plan the occupation of the defense.  This occupation is the movement of CSS company personnel from their present locations into the area that is assigned for the defense.  Your company SOP may include occupation plans for various defensive techniques.  Base the plan on your defensive concept.

1.
Occupation Plans.

Ensure that all occupation plans logically support the defensive concept and provide security for the force.  Make sure that these plans take advantage of cover, concealment, and limited-visibility periods.  Also make sure that occupation plans maximize the use of the time that is available for the preparation of the defense.

2.
Occupation of the Position.

When your company occupies defense positions, ensure maximum use of cover and concealment.  Establish local security.  Conduct a leaders' reconnaissance.  To prepare their defensive positions,
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the platoons follow the priority of work that you have established.

3.
Priority of Work.

The use of a priority of work sequence is a set method of controlling the preparation and conduct of a defense.  It should be prescribed by SOP to include individual duties.  You can change work priorities based on the situation.  However, establishing local security is normally the first priority.  The leaders in your company should have specific priorities of work for their duty positions.

Although they are listed in sequence, several tasks may be performed at the same time.  The following list is an example of a priority of work sequence:

· Establish the company R&S operation.

· Post local security.

· Position weapons, guns, and soldiers.  Assign sectors of fire.  Ensure mutual support between elements.

· Position other assets.

· Clear fields of fire and prepare range cards or sector sketches.  Concentrate the effects of company weapons in designated areas.

· Ensure that leaders designate primary and supplementary sectors of fire.

· Prepare fighting positions.  Ensure that leaders walk the positions and adjust the fields of fire.  Ensure that any dead space is covered.

· Install wire communications, if applicable.  After installation, have a communication check.  If possible, ensure that all wire is buried.

· Direct the emplacement of obstacles and mines.  Plan to use scatterable mines, if they are available, to close gaps or to block enemy movements.  In urbanized terrain, deny enemy approaches underground, through and between buildings, and over rooftops.

· Mark and improve markings for TRPs and direct-fire control measures.
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· Improve primary fighting positions by providing overhead cover.

· Prepare alternate and supplementary positions.

· Establish a sleep plan and a rest plan.

· Rehearse engagements and disengagements.

· Adjust positions and control measures as required.

· Stockpile ammunition, food, and water.  Provide overhead cover for the supplies, report their location to all elements, and plan their evacuation or destruction.

· Dig trenches among positions.

· Reconnoiter routes.

· Continue to improve positions.

As the commanding officer (CO), you can delegate many of these routine duties to subordinates.  However, you must ensure that these duties are performed.


a.
Commanding Officer.  You must take the following actions:'

· Establish local security.  Set up OPs and establish a company perimeter.

· Conduct a leaders' reconnaissance with the platoon and the section leaders.  Confirm or deny significant deductions or assumptions with regard to the estimate.  Designate primary, alternate, and supplementary positions for your platoons, sections, and supporting elements.  Require your platoons to conduct coordination.  Designate kill zones, EAs, major barriers, and the general CP location.  Position key weapons.

· Check the CP.  Brief your first sergeant (1SG) and your executive officer (XO) on the situation and the logistics requirements.

· Confirm your platoon positions before digging starts.  Coordinate with the left and the right units.

· Check with the battalion commander for changes or updates in the orders.
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· Finish the security, the deception, and the barrier plans.

· Walk the company positions after they are dug.  Assume a position behind key weapons to confirm clear fields of fire, complete the coverage of the sector fire, and ensure that there is adequate tracking time for wire-guided missiles.  Look at the weapons from the enemy's point of view.

· Check the dissemination of information, interlocking fires, dead space, and security.  Correct any deficiencies immediately.


b.
First Sergeant or Executive Officer.  Either your 1SG or your XO must take the following actions:

· Establish the company CP.  Ensure that wire communications link the platoons, the sections, and any attached elements.  Send a guide to battalion communications, if applicable.

· Establish casualty collection points, company logistic release points, and enemy prisoner of war (EPW) collection points.

· Brief platoon sergeants on the CP location, the logistics plan, and the routes among positions.

· Assist with the sector sketch.

· Request and allocate pioneer tools, barrier material, rations, water, and ammunition.

· Walk the positions with you.  Start supervising the emplacement of the platoons and the sections.  Check range cards and sector sketches.

· Establish a routine security or alert plan, a radio watch plan, and a sleep plan.  Brief you on the plans that he establishes.

· Supervise continuously.

· Assist with other duties as assigned.
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c.
Communications Noncommissioned Officer.  The communications noncommissioned officer (NCO) has specific responsibilities.  He must take the following actions:

· Supervise the setting up of wire and radio communications with the battalion, platoons, and sections.

· Organize a radio watch.

· Supervise the performance of preventive maintenance checks and service (PMCS) on the radios.

· Ensure that the platoon radio and telephone operators (RATELOs) perform PMCS and that they know signal operation instructions (SOI).

· Brief you on his actions and plans.

· Assist your 1SG or your XO, as required.

· Help organize local security for the CP, dig fighting positions, and prepare OPORDS.


d.
Nuclear, Biological, and Chemical NCO.  The NBC NCO has specific duties.  He normally must take the following actions:

· Assist you with an updated mission-oriented protective posture (MOPP) analysis.

· Ensure that chemical detection and monitoring procedures are established and maintained.

· Coordinate hasty decontamination support.

· Coordinate smoke support.

· Supervise decontamination operations.

· Provide guidance on operations under NBC conditions.

4.
Security in the Defensive Site.

Your company may receive taskings as part of a base cluster defense.  Also, additional security taskings may result from your concept of the base defense.  These taskings may be oriented on any of the following:

· Friendly units (screen, guard, or secure).

· Enemy and the terrain (reconnaissance).

· Enemy's reconnaissance assets (counter reconnaissance).
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Establish a security plan to keep the enemy from observing or surprising the unit.  Establish this security before you move your company into the area.  Maintain it continuously.  Base your plan on the following factors:

· Tasks that you receive from the battalion.

· Enemy situation.

· Terrain.

· Visibility conditions.

Ensure that your plan provides active and passive measures.


a.
Active Measures.  Active measures include OPs, stand-tos, and patrols.  You can require each platoon to have a set number of OPs.  If you do not, then ensure that your platoon leaders decide what they need.  Make sure that there is at least one OP for each platoon.  In close terrain or during limited visibility, you could have one for each squad.

You can also require a set number of soldiers to maintain security at all times.  The number varies with the enemy situation, the terrain, the visibility, and your unit's need for rest.  At least one-third of the soldiers should be on security at all times.

When an attack is expected, place your entire company on alert.  However, do not maintain this alert for long periods.  Your soldiers need rest to function in future operations.  You must establish and enforce a sleep plan.  However, you cannot sacrifice security for rest.

Hold a stand-to both mornings and evenings to ensure that each soldier adjusts to the changing light and noise conditions and that he is dressed, equipped, and ready for action.  Begin the stand-to 30 minutes before first light in the morning and continue it until after light.  Start it 30 minutes before dark in the evening and continue it until after dark.  Vary the starting and the ending times to prevent the establishment of a pattern.  However, ensure that the stand-to lasts long enough to accomplish its purpose.


b.
Passive Measures.  The following are passive security measures:

· Camouflage.

· Movement control.

· Light and noise discipline.

· Proper radio and telephone procedures.

· Use of ground sensors.
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You can use remotely employed sensors (REMSs) to give warning of enemy movement.  If they are present, tube-launched, optically tracked, wire-guided (TOW) missile gunners and Dragon gunners can use their daysights and nightsights to add to the security effort both during the day and at night.  Ensure that your company also uses its night vision devices (NVDs) for surveillance.  The above equipment may not be authorized by the table of organization and equipment (TOE).

To ensure effective coverage, direct platoons to cover specific areas with specific reconnaissance, surveillance, and target acquisition (RSTA) devices such as NVDs, thermal sights, and platoon early warning system [PEWS]).  You can also specify how many NVDs will be in use--for example, one-half of the soldiers on security will use an NVD.

Ensure that sector sketches indicate the locations of key RSTA devices to include all thermals (AN/PAS-7, Dragon and TOW nightsights, and PEWS).

During limited visibility, you must increase security measures to ensure that your company is not surprised by the enemy.  You can do this by using the following techniques:

· Increasing the number of OPs and patrols.

· Occupying supplementary positions if they allow better coverage of obstacles and probable limited-visibility avenues of approach.

· Employing trip flares and other early warning devices.

· Employing thermal night sights.

· Employing PEWS.

· Adjusting fire control measures.

· Increasing the number of soldiers on security in each position.

· Maintaining noise and light discipline.

· Limiting movement.

At night, plan for illumination (by artillery, mortars, hand-held flares, and grenade launchers) forward of your company's position to expose an attacking enemy force.  If your company has an open flank, then plan for illumination there as well.  However, ensure 
QM 3518
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that you coordinate all plans for the use of illumination with adjacent units and that the battalion approves these plans.

Do not fire illumination or allow your soldiers to initiate direct fire too soon.  The enemy may employ small patrols to probe your company's defenses to find a weak point or to cause your soldiers to reveal their positions by initiating fire.  If you detect enemy patrols, then have your unit use grenade launchers, Claymore mines, or indirect fire to engage them.  Do not allow your soldiers to fire direct-fire weapons, particularly crew-served weapons, until the enemy attacks.  When the enemy does attack, call for illumination and fight as in daylight, provided that the battalion approves.

PART F - REORGANIZE THE COMPANY

1.
Reorganization.

Actually, reorganization must begin immediately and automatically at the lowest levels.  As soon as the engagement begins, the leaders in your company must be aware of the status of their units and reorganize immediately when required.  However, some of the considerations covered in this part of the lesson must wait until there is a lull in the battle.


a.
Man Key Weapons.  Assign personnel to replace key soldiers who are lost during the fight.  For example, ensure that crew-served weapons are manned and that the chain of command is reestablished.


b.
Reestablish Security.  If soldiers withdrew from the Ops to their fighting positions, then return them to their OPs.  If some do not get back to the platoon position, then check their status.  Replace casualties.  Coordinate with adjacent units to determine the situation in their areas.  As soon as it is feasible, reestablish the company's security system.


c.
Treat or Evacuate Casualties.  Treat casualties as far forward as practical.  Return those who can continue to fight to their positions.  Evacuate the others.  Report the dead.  Evacuate the bodies as soon as possible.


d.
Redistribute Ammunition and Supplies.  Distribute the remaining ammunition and supplies equally among the soldiers, including ammunition that you obtain from casualties.  Issue any stockpiled ammunition to the squads.  Take a quick inventory of other needs.  Submit status reports to the company headquarters.  Include the status of ammunition, barrier materials, and medical supplies.  Consider the use of any arms and compatible ammunition that may be available from enemy casualties.
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e.
Reposition.  During the assault, the enemy may have pinpointed some of your positions.  Move to an alternate or a supplementary position.  You rarely can achieve surprise twice from the same location.  Certain positions may be in danger or may depend on surprise to be effective.  If so, then reposition soldiers and weapons (particularly crew-served weapons) that are vulnerable or that do not have good observation and fields of fire.  Adjust positions to maintain mutual support.


f.
Reestablish Communications.  After the elements of your company report to you on their status, you report the condition of the company to battalion headquarters.  If radio contact is impossible and a landline is not available, then send a messenger.  Your unit SOP should allow units to continue operations without communications.  Send a messenger only when you are unable to continue the mission or when you change the plan.  If a telephone line was cut during the attack, then have soldiers on each end of the line try to find and to repair the break.  If they cannot, then have them they lay new wire.  If a signal, such as a green-star cluster, was used to initiate fire, then consider changing that signal since the enemy may now know what it means.  Coordinate these signals with adjacent units to prevent confusion.


g.
Repair Fighting Positions.  Each soldier checks and (if necessary) replaces the camouflage, the overhead cover, and the sandbags on existing positions.  Each soldier camouflages new positions.


h.
Repair or Replace Damaged or Breached Obstacles, Mines, and Booby Traps.  Replace these devices only if enemy soldiers are far enough away so that the work can be done safely.  This is risky, especially if the enemy has snipers.  Wait for poor visibility to do the task or use smoke to hinder observation.


i.
Use Snipers.  Before an attack is initiated and after it has been stopped, you may add to your unit's security by using snipers.  Allow them to move anywhere in the position.  They find and hit targets such as the following:

· Enemy reconnaissance parties.

· Infiltration teams.

· Leaders.

· Obstacle-breaching teams.

· Weapon crews.

· Stragglers.

· Enemy snipers.

If no dedicated snipers are available, then use the best marksmen in your unit.  They are effective out to 560 meters when they are armed with the M16A2 rifle.
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2.
Responsibilities.

In addition, as company CO, you are responsible for ensuring that the following postbattle actions take place:

· Transmit status reports, requests for support and resupply, and information on the enemy to the battalion according to unit SOP and current orders.

· Repair positions, restore communications, and repost OPs that were withdrawn during the engagement.

· Resume security and patrolling activities.
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LESSON

PRACTICE EXERCISE

The following items will test your grasp of the material covered in this lesson.  There is only one correct answer for each item.  When you complete the exercise, check your answers with the answer key that follows.  If you answer any item incorrectly, study again that part of the lesson which contains the portion involved.

Situation: You are the commander of a CSS company.  Your battalion commander orders your company to reduce its CSS mission temporarily, to concentrate personnel, and to establish and to hold a company defensive position until you receive further orders.  Use this situation to answer the questions in this exercise.

1.
As the defender, you have certain advantages over your attacker.  For example,


A.
you choose the time and the place of the attack.

B.
you are exempt from the rules of engagement.


C.
the enemy must use well-defined avenues of approach.


D.
you have a better knowledge of the terrain that you are defending.

2.
As you make your defensive plan, you wargame enemy and friendly options.  Which fundamental of defense are you applying to your defense plan?


A.
Preparation.


B.
Disruption.


C.
Concentration.


D.
Flexibility.

3.
Your company is moving toward its defensive position.  Before you occupy the position, you halt your company short of the position and


A.
assemble key leaders in the middle of the position.


B.
establish local security.


C.
assemble key leaders beyond the position.


D.
look at the position from the enemy's point of view.
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4.
Your company occupies its defensive position.  You have established the R&S operation and posted local security.  What is your next step?


A.
Clear fields of fire and prepare range cards.


B.
Prepare fighting positions.


C.
Position weapons, guns, and soldiers.


D.
Emplace obstacles and mines.

5.
You instruct the platoon leaders to hold a stand-to every morning and evening.  You tell them to start the stand-to procedure at least


A.
30 minutes before lunch.


B.
once a day.


C.
every four to five hours.


D.
30 minutes before daybreak and 30 minutes before sunset.

6.
Your defense is successful.  The enemy withdraws.  You immediately begin


A.
consolidation.


B.
separation.


C.
regeneration.


D.
reorganization.
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LESSON

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK

Item
Correct Answer and Feedback
1.
D.
you have a better knowledge of the terrain that you are defending.

As the defender, you have numerous advantages over the attacker.  Since you are defending in place, you have an intimate knowledge of the terrain.  You can use this knowledge to your advantage.  You can predict likely avenues of approach, even though the enemy chooses the time and the place of the attack.  Use your knowledge of the terrain to create obstacles and to reinforce existing natural obstacles to block enemy avenues of approach.  You also have the ability to adjust preplanned fires prior to battle and, to the extent that time allows you to prepare them, you will be fighting from prepared positions.  (page 1-9, para 2a)

2.
A.
Preparation.

Wargaming is an aspect of preparing for the defense.  As the defender, you are already at the scene of the battle.  Use the time that you spend awaiting battle to prepare for it.  Analyze METT-T factors to determine enemy and friendly weaknesses.  Wargame friendly and enemy options.  Synchronize your concept of the defense with all the available combat multipliers.  Since the enemy will initiate the assault, post all-round security so that you are not taken by surprise.  (page 1-10, para 2b(l))

3.
B.
establish local security.

The immediate establishment of local security is a valuable survival technique in any military operation.  Once that is established, assemble your key leaders for the reconnaissance.  These leaders are your platoon and your section leaders, the FIST chief, the RATELO for communications, and security personnel.  Do not forget the leaders of any attached assets.  Include the antiarmor and the mortar section leaders.  (page 1-13, para 1)
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4.
C.
Position weapons, guns, and soldiers.

The first step is securing the area.  Although the text lists tasks in sequence, you can accomplish them simultaneously.  As local security is being established, the emplacement of key weapons systems could be taking place.  This gives some notice of early attack and gives you some opportunity to react.  Once these priorities have been accomplished, you can construct and improve fighting positions and obstacles, and attend to fields of fire.  (page 1-15, para 3)

5.
D.
30 minutes before daybreak and 30 minutes before sunset.

Hold a stand-to for all troops about 30 minutes before the first light of morning and the last light of evening.  Continue the stand-to until after daybreak or sunset.  By doing so, you ensure that your troops are dressed, equipped, and ready for combat.  You also allow them to adjust to the changing light and noise conditions.  Vary the times so that no one, friendly or enemy, can predict when the stand-to will occur.  (page 1-19, para 4a)

6.
D.
reorganization.

Consolidation follows offensive action and is the bringing together of the platoons and the weapons on a newly seized objective.  Reorganization takes place after and during lulls in the defensive battle to ensure the following:

· Key weapons are manned.  Security is reestablished.

· Casualties are treated and evacuated.

· Ammunition and supplies are redistributed.

· Positions that the enemy locates are repositioned.

· Communications are reestablished.
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· Fighting positions and obstacles are repaired or replaced.

Use snipers throughout the reorganization process to add to your security.  If you do not have dedicated snipers, then use the best marksmen in your unit.  (page 1-21, para 1)
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